WMRLS Executive Board Minutes
Tuesday, February 12,2008, 2:00 p.m.
WMRLS Headquarters, Whately

1. Call to order (Judy Clini) 2:08 p.m. Judy read off the WMRLS Mission Statement.

2. Attending: Judy Clini, Christine Bergquist, Priscilla Perkins, Susan Peterson, Joan Powers,
Faith White, Martha Santoro, Lauren Cunniffe, Betty Johnson, John Ramsay, Jan Resnick, Sue
San Soucie, Cathy Doyle, and Lee Fogarty. Not attending: Eric Poulin.

3. Approval of January 9, 2008 minutes (emailed). Moved by Joan, seconded by Catherine,
unanimously approved. (ACTION ITEM).

4. President’s Report (Judy Clini). Judy reminded Board members that Legislative Breakfasts
are approaching. These give an opportunity to speak with legislators and their aides. She
encouraged that there be at least one board member present at each event.

5. Regional Administrator’s Report (John Ramsay) (emailed):

Update on “Together We Thrive” project. At least 32 libraries have signed up for assistance,
with more forms coming in daily. We’ve received 24 Circuit Rider applications. Fifteen
rotating positions to be filled.

Thrive ACTION ITEM: We’re considering taking out an Employee Dishonesty Bond, which
would cover theft and damage caused by employees, both full and part time, which would
include Circuit Riders. We think this makes sense, and costs about $250 per year for $5,000
coverage. We’d charge back some of this amount to “Thrive” because this project raises the
number of employees we’d want insured. That would probably total $50. Moved Catherine,
seconded by Sue, unanimously approved permission to purchase this bond.

Bookmobile article in the Daily Hampshire Gazette January 18, 2008 (I emailed to Board that
day). Lots of good coverage on Friends fundraiser, “Honor Someone Special.” John, as a result
of this publicity, is to be featured in an upcoming issue of the Gazette as an ID Personal Profile.
Hoping to gain donors from this publicity.

MassCat has finalized negotiations with its open source Koha vendor, LibLime. Cost to local
library will be $1,200 to set up, $900 per for the first and succeeding year. Agreement between
the 5 Regions should be reviewed (emailed to Exec). People felt the length of the agreement was
too long (18 months before the beginning of the final year?) What if State budget reductions
take place? There is a desire for a sustained network. WMRLS is fiscal agent for MassCat.
John will share this feedback with the Steering Committee.

A vendor has been selected for do our statewide delivery business plan, with a focus on sorting
options. This is paid for with a $70,000 LSTA grant.

Several people from WMRLS libraries met with Sen. Rosenberg’s budget analyst, Lynda Wyk
on January 25 at the Jones Library. John and Faith White, along with several of the Senator’s
library constituents, attended. Lynda said this is a difficult funding cycle ahead. Advocacy is



needed now! She recommended holding Legislative Breakfasts sooner (Feb., not March) to get
legislators to declare libraries as a priority earlier in the budget process. Letter writing campaign
is going on now.

Governor’s FY09 budget recommendations (emailed to Exec on January 23) basically level fund
most major MBLC accounts. Exec Board and member libraries and supporters need to put on
their “Advocacy Hats” and participate in the MLA letter writing campaign to legislators during
February to make libraries a funding priority. Attendance at Legislative Breakfasts and the April
2 MLA Library Legislative Day at the State House.

Computers for Small Libraries: Greylock Federal Credit Union will donate $2,500 to
WMRLS for computers for small public libraries in the Berkshires that have recently been
connected. May return to Berkshire Bank to let them know a competitor has given $2,500.

John and Wes Hamilton had a conference call on February 5 with the Commissioner of the Dept.
of Telecommunications and Cable about the WMRLS Connectivity project. They were very
impressed by what was accomplished for so little money so quickly! John has pledged to write a
letter of testimony to the legislature in favor of the Governor’s Broadband Initiative that is
having a public hearing on February 14. Letter sent out to all western Mass legislators and
MBLC

John is on the Library Leadership Conference committee that is planning a 3.5 day event for
July 2009. He has been exploring holding this session in the Western Region, with possible sites
UMass or Northfield Mt. Hermon.

April bus trip to Library Legislative Day is $20 roundtrip, including lunch April 2.

6. MBLC Liaison Report (Beth Wade) (emailed).

Governor’s FY(09 State Budget Recommendations

Governor Patrick and Lt. Governor Murray released their FY2009 state budget recommendations
to the Massachusetts House and Senate on January 23" at the State House. The Massachusetts
House of Representatives and Senate will each develop their own version of the FY2009 state
budget. The Massachusetts House will release their budget in late April or early May. The
Massachusetts Senate will release their budget in May or early June. Then a joint House and
Senate conference committee will be appointed in June to resolve the differences in the budgets.
The FY2009 state budget goes back to the Governor who has the authority to line item veto.

The Governor/Lt. Governor recommended the following for the Massachusetts Board of Library
Commissioners for FY2009:

Hoping to do a lot better 9506 and other places. Small increases Perkins and others. Letter
writing needed. Breakfasts are more important with this kind of budget. Bond bill for
construction filed. Sen Augustus bill still activity on it. Hearing on governor’s bond bill in
about 3 weeks. TV and radio commercials (Channel 40 doing special piece in late March?)
reaction is positive ad at MLA website. Website for library locator needs up-to-date info. Let
the WMRLS Business know if changes are needed.

Line Item 7000-9101 Board of Library Commissioners
FY2008- $1,028,000



FY2009 Governor Proposed Funding - $1,239,916
This provides an increase of $211,916 for the administration at the Mass. Board of Library
Commissioners.

Line Item 7000-9401 State Aid to Regional Libraries
FY2008 - $16,616,071
FY2009 Governor Proposed Funding - $16,616,071

Line Item 7000-9402 Talking Book Library (Worcester)

FY2008 - $415,000

FY2009 Governor Proposed Funding - $440,000

This provides an increase of $25,000 for the Worcester Talking Book Library.

Line Item 7000-9406 Talking Book & Machine Lending (Perkins)

FY2008 - $2,203,997

FY2009 Governor Proposed Funding - $2,253,997

This provides an increase of $50,000 for the Talking Book Library at Perkins.

Line Item 7000-9501 State Aid to Public Libraries

FY2008 - $9,489,844

FY2009 Governor Proposed Funding - $9,489,844

FYO08 State budget provides authorization for MBLC to award 55 additional waivers in excess of
the statutory 10 waivers of the Municipal Appropriation Requirement. FY09 budget provides
authorization for the MBLC to award 25 additional waivers in excess of the statutory 10 waivers
of the Municipal Appropriation Requirement (M.A.R.)

Line Item 7000-9506 Library Technology & Resource Sharing
FY2008- $2,851,000
FY2009 Governor Proposed Funding - $2,851,000

Line Item 7000-9507 Public Library Incentive Grant Program
FY2008 - $250,000

FY2009 Governor Proposed Funding - $500,000

This line item provides an increase of $250, 000.

LSTA Funding
FY2008 Library Services and Technology Act (LSTA) will operate on a continuing resolution

(which ordinarily means level funding) minus an approximate 2% cut. Since state allotments are
formula-based on population, we think this means about $70,000 less for Massachusetts in the
coming year. (The allotment for FFY2007 was $3,413,560.) The reduction is not expected to
have significant impact on the FY2009 LSTA grant cycle, since the Commonwealth customarily
spends the second year funds of the two year allotment on the direct grant program. Letters of
Intent have been received for $1,934,705 in funds, with $1,552,386 budgeted. The deadline for
applications is a postmark date of Thursday, March 6, 2008.

Governor Patrick Files Bond Bill

On January 4, 2008 Governor Deval Patrick filed H.4455 a $2.5 billion bond bill to implement
the Administration’s Capital Investment Plan. Included in the five-year bill is significant
authorization to assist communities with local infrastructure needs, including $100 million to



fund library construction or renovation for the municipalities on the Massachusetts Board of
Library Commissioner’s Waiting List.

Three Year Marketing Campaign

We continue to get feedback about the TV and radio commercials as well as the website
(mass.gov/libraries). The PR Advisory Committee will meet on February 14 at Needham
Library to discuss the TV and radio spots, evaluate progress thus far and will also begin
discussing next steps in the campaign. The website committee met on January 31% to review the
suggestions/changes needed to the site. The committee also discussed next steps for the website
and new information that should be included.

Added value advertising (essentially free/bonus advertising that we receive because of the media
that we have purchased) is taking shape. GAB (Gimme a Break) emagazine will feature library
stories and a library ad as well as links to our site on every page in the monthly issues from Feb-
July. The magazine is aimed at parents with young children so the stories will feature
information that is useful to this demographic. February’s story is Your Toddler Belongs at the
Library: 5 Reasons to Bring Your Child To StoryTime by Jennifer Jones and Margaret McGrath,
Youth Services Librarians at Plymouth Public Library. Each month, we will work with a
different library to develop an article that will have the added benefit of bringing attention to a
local library and the library’s website.

The Channel 7 microsite is nearly complete and should be up by the end of the week. The
Channel 5 microsite is still being developed, as is the script for the fifteen second Channel 7 TV
PSA. The Channel 40 PSA “Libraries made me a student of character” is complete—they’re
waiting for final approval from us before airing.

Cable Access stations continue to offer to air our ads. So far the following stations have the ad
and will track when they run it: AWCA-TV Ashburnham; West Boylston Cable Access, Seekonk
Cable Access (4100 subscribers), and Brockton cable Access (23,000 subscribers). Other
stations will be contacted when we have DVD copies of the ad. Nichols College radio is running
the radio spot and WUML 91.5 Sunrise radio will begin running it as well. Rob Maier will be
appearing on their morning show on February 6.

A press release about the campaign was available to those who attended the Massachusetts
Municipal Association Convention on Jan 11; the release is on the MBLC’s website and is
featured in MBLC Notes which will be out next week.

Committee Reports & Liaisons to Committees:

e Continuing Education (Judy) No meeting. Reminder that there is a video gaming workshop
on Feb 28 at Agawam; March and April program calendars are available; Eventkeeper
software will be purchased with the registration component ($400) for a year. May do
combined calendar with other regions. March 26 Rockie Blunt will offer a program on
making presentation to public boards. John is teaching a Feb 26 budgeting workshop on
using budget data to make arguments you need. Neil Wyatt April 15 on readers advisory
including readers maps.

e Finance (Sue & Judy) No meeting yet. No need. Audit has arrived. Everything looks good;
met federal requirements; met with the auditor earlier. Lee wants to remain on this



committee.

Personnel (Joan) No meeting yet. Report on handbook at next meeting will include a cap
on WMRLS contributions to the pension plan.

Resource Sharing (Susan) Consideration of Joint Regional Agreement for Participation
in MassCat (to be emailed if available before the meeting) Wed March 12 next meeting at
10 a.m. Delivery satisfaction survey out now. Joint regional agreement—
indemnification and various other corrections

Small Libraries (Betty & Faith) Becky Marconi, Thrive Coordinator, is visiting libraries.
Excited about project looking for measurable objective—circulation turnover rate.
Weeding is important to achieve higher rates. There are different needs and perceptions
among the libraries. She has also visited Windsor and Shelburne Center.

Reference (Cathy, Priscilla & Eric) has not met, so no report. John noted that the new
mass.gov/libraries website, Gale and EBSCO are included, but the Literary Reference
Center and Springfield Republican are not yet included. Western Region logon with a
library card will eventually show what is available to WMRLS libraries and residents.
Another issue is the future of Mass Answers (online char reference): Who will pay for it?
Waiting for options from Boston Public.

Public Relations (Lauren) awaiting instructions. Will be working with Friends

Bylaws (Martha) no report

Nominating (Betty) no report, except the need for a replacement for John O’Connor. We
need a special librarian, preferably from the Berkshires.

8. Unfinished Business. Catherine is resigning to become library director at Nazareth College « - - - { Formatted:
in Rochester. The board wished her the best in this new venture. Eric Poulin from Greenfield

Community College, already on the board as an academic library representative, will be able to

fill her vacancy. Perhaps the board will wait till April to have a dinner.

New Business & Announcements. Next meeting March 12 Tuesday, at 2:00 p.m. | Deteted: 9.
A - *[ Formatted:
10. Adjournment. 3:02 <~ - - { Formatted:
Submitted by Christine Bergquist - i $1
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